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2010 FIFA World Cup
Transport Operations
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[bookmark: _Toc257888085]Introduction
Polokwane is a proud Host City to the 2010 FIFA World Cup.  There are 4 matches scheduled in Polokwane. They are:
a. 13 June 2010 – 13h30 – Algeria vs. Slovenia
b. 17 June 2010 – 20h30 – France vs. Mexico
c. 22 June 2010 – 20h30 – Greece vs. Argentina
d. 24 June 2010 – 16h00 – Paraguay vs. New Zealand
The Fan Fest situated next door to the Stadium in the Cricket Grounds will be operational from 11 June 2010 to 11 July 2010.
A Mass Transport Overlay system will be provided to all spectators / visitors wishing to attend events at the Peter Mokaba Stadium and the Fan Fest.
[bookmark: _Toc257888086]Fleet
[bookmark: _Toc257888087]Number of vehicles
The number of vehicles available on Match Days will be:
· 80 buses
· 200 taxis
On Non Match Days the following fleet will be available:
· 10 taxis (from 11 June 2010 to 11 July 2010)
· 5 buses (from 11 June 2010 to 25 June 2010)
Additional vehicles will be available for On Demand services.
5 taxis will be provided for transport of people with Special Needs.
[bookmark: _Toc257888088]Standards
All vehicles will conform to standards as published by the National Department of Transport.  An overview of these standards is:
a. Buses
i. Bus Chassis must not be older than five (5) years as at 1st June 2010.  
ii. Except where the operator can produce a SABS compliant certificate that the said vehicle has been “Rehabilitated” or “Rebuilt” within one (1) year prior to 1st June 2010, in terms of the definitions of “Rehabilitated” and “Rebuilt” as contained in the New Model Tender Contract Documents.
iii. Buses must have a seating capacity of not less than sixty five (65) seats
iv. Buses will have to be in compliance with the New Model Tender Contract Document Specifications (Excluding age of vehicle)

b. Taxis
i. Mini & Midi Buses must not be older than two (2) years as at 1st June 2010.
ii. Midi Buses must have a seating capacity of not less than nineteen (19) seats.
iii. Mini Buses must have a seating capacity of not less than fourteen (14) seats.
iv. Metered Taxi’s must not be older than three (3) years as at 1st June 2010.
v. Metered Taxi’s must have a seating capacity of not less than four (4) seats.

c. Drivers
i. Drivers must be in possession of the relevant and valid licences for the category of public transport vehicle being driven
ii. Drivers must be able to communicate fluently in English
iii. Drivers must have a reasonable knowledge of the City of Polokwane
iv. Drivers must be able to undergo specific event training

[bookmark: _Toc257888089]Visible Recognition
People wishing to utilise the transport system will be able to recognise the approved fleet of vehicles by a decal displayed on each side of the vehicle.
The decal design is as follows:
[image: ]
There will be a pink license type sticker in each window of the fleet.  This license will signify that the vehicle and driver have passed all standards and requirements.  Should any issues arise with that vehicle or driver, the license will be removed.

All visitors are therefore advised to ensure that the vehicle they are utilising is displaying this license in the front window.
[bookmark: _Toc257888090]Accreditation
All vehicles conforming to the set standards and specifications will undergo a visual inspection to ensure their suitability.  Once the visual inspection has been performed, all relevant permits, licenses and paperwork will be checked for conformance to the standards.
A vehicle that meets all standards will then be issued with a license disk for display in their window.  An additional visual check will be performed daily on each vehicle that is to be utilised on that particular day.  Should any vehicle be found unfit or misconduct by the driver be established, the disk will be removed and the vehicle will be prohibited from entering the road closures.
[bookmark: _Toc257888091]Dispatchers
Dispatchers will be provided at each transport node to ensure that sufficient fleet is available to cater for the demands.

[bookmark: _Toc257888092]Arriving in Polokwane by Vehicle
[bookmark: _Toc257888093]North Park ‘n Ride
[bookmark: _Toc257888094]Facility Description
The North Park ‘n Ride is situated between Gateway, Landdros Mare and Vermikuliet Streets in the North of Polokwane.  This area is vacant land adjacent to a SANDF base.
It has a parking capacity of 4 900 vehicles.
A hospitality area will be provided close to the bus / taxi pick up points.  Visitors will be able to purchase beverages and food from this area.  In addition, licensed informal traders will be allowed to sell their wares.
An ambulance will be positioned at the Park ‘n Ride during the times that the facility is operational (Please see Operational Dates and Times).
24 hour security will ensure all visitors and their vehicles are safe.
Lighting masts situated around the facility will ensure adequate lighting and assist with the safety and security of vehicles and visitors.
Portable toilets will be provided.
Ambassadors will be on hand to distribute booklets on the City of Polokwane and the transport logistics to all visitors.  In addition, marshals and supervisors will direct visitors to the pickup areas, ablutions and provide any other assistance as required.
[bookmark: _Toc257888095]Costs
All parking and transport from the Park ‘n Ride will be free during Match Days.
[bookmark: _Toc257888096]Facility Directions
Temporary signage will direct all visitors from the Northern and Eastern Areas of Polokwane to this facility.
In addition, it will be used as an overflow facility should the South Park ‘n Ride reach capacity.
[bookmark: _Toc257888097]Operating Dates and Times
The North Park ‘n Ride will operate on Match Days only, i.e. 13 June 2010, 17 June 2010, 22 June 2010 and 24 June 2010.
The Park ‘n Ride will be open from 10:00 to 24:00.
[bookmark: _Toc257888098]Routes and Destinations
Visitors arriving prior to 3 hours before kick-off can enjoy the hospitality provided at the Park ‘n Ride.  From 12h00 onwards, visitors will be transported to the Fan Park which is situated next to the Stadium.  Alternatively, visitors can be transported to the Cultural Village depending on its opening times.
From 3 hours before each match, visitors will be taken directly to the Stadium where they will be dropped off on Suid Street between Webster and East Streets.
[bookmark: _Toc257888099]South Park ‘n Ride
[bookmark: _Toc257888100]Facility Description
The South Park ‘n Ride is situated between Tagore, Orient, Burma and Himalaya Streets in the suburb of Nirvana.  This facility is a Sports Complex situated in the South West of Polokwane.
It has a parking capacity of 4 100 vehicles.
A hospitality area will be provided on the existing rugby field.  Visitors will be able to purchase beverages and food from this area.  In addition, licensed informal traders will be allowed to sell their wares.
An ambulance will be positioned at the Park ‘n Ride during the times that the facility is operational (Please see Operational Dates and Times).
24 hour security will ensure all visitors and their vehicles are safe.
Lighting masts situated around the facility will ensure adequate lighting and assist with the safety and security of vehicles and visitors.
Portable toilets will be provided.
Ambassadors will be on hand to distribute booklets on the City of Polokwane and the transport logistics to all visitors.  In addition, marshals and supervisors will direct visitors to the pickup areas, ablutions and provide any other assistance as required.
[bookmark: _Toc257888101]Costs
All parking and transport from the Park ‘n Ride will be free on Match Days and the Opening Day.
[bookmark: _Toc257888102]Facility Directions
Temporary signage will direct all visitors from the Southern and Western Areas of Polokwane to this facility. 
This Park ‘n Ride will be the primary facility as most visitors travelling into Polokwane by vehicle will be originating from Gauteng.
[bookmark: _Toc257888103]Operating Dates and Times
The South Park ‘n Ride will operate on Match Days and the Opening Match / Ceremony, i.e. 11 June 2010, 13 June 2010, 17 June 2010, 22 June 2010 and 24 June 2010.
The Park ‘n Ride will be open from 10:00 to 24:00.
[bookmark: _Toc257888104]Routes and Destinations
Visitors arriving prior to 3 hours before kick-off can enjoy the hospitality provided at the Park ‘n Ride.  From 12h00 onwards, visitors will be transported to the Fan Park which is situated next to the Stadium.  Alternatively, visitors can be transported to the Cultural Village depending on its opening times.
From 3 hours before each match, visitors will be taken directly to the Stadium where they will be dropped off on Suid Street between Hoog and Plein Streets.

[bookmark: _Toc257888105]Arriving in Polokwane by Air
[bookmark: _Toc257888106]Facility Description
Polokwane International Airport is operational on a 24/7 basis.  It has a new terminal and facilities to cater for all visitors.
Polokwane International Airport (PIA) has two (2) VIP lounges, a corporate boardroom and a cosy restaurant to cater for its visitors. The VIP lounges are reserved for dignitaries, high level government delegations, FIFA executives and teams. There is however additional seating within the PIA for visitors.
PIA is fully equipped for any medical emergency services. The airport has its own ambulance and trained personnel. The provincial hospital is approximately 2KM away from the airport, allowing the ambulance ample time to attend to emergencies before reaching the hospital. The airport also has a helicopter which is provided by the AMS for emergency services. The helicopter can fly a patient to a first class medical facility in Pretoria in approximately 35 to 40 minutes. 
[bookmark: _Toc257888107]Facility Directions
The Polokwane International Airport is situated in the North of Polokwane.
[bookmark: _Toc257888108]Facility Capacity
The combined per hour processing of passengers by the terminal and the temporary facility is approximately 1 200.
[bookmark: _Toc257888109]Operating Dates and Times
Currently the airport operates between 05h00 to 20h00 which can be extended on request. From the 1st June 2010 to the end of July 2010, the airport will operate on a 24 x 7 as per the directive by the National Department of Transport (NDoT). This also includes the Joint Operation Centre (JOC) and Local Airport Core Commanders (LACC) meeting.
[bookmark: _Toc257888110]Routes and Destinations
Visitors arriving prior to 3 hours before kick-off can enjoy the hospitality provided at the Airport.  From 12h00 onwards, visitors will be transported to the Fan Park which is situated next to the Stadium.  Alternatively, visitors can be transported to the Cultural Village depending on its opening times.
From 3 hours before each match, visitors will be taken directly to the Stadium where they will be dropped off on Suid Street between Burger and Compensatie Streets.
[bookmark: _Toc257888111]Arriving in Polokwane by Rail
[bookmark: _Toc257888112]Facility Description
The Polokwane Railway Station operates on a 24/7 basis.  A train arrives daily from Gauteng at 4:00 and departs at 22:30.  Additional trains are planned for the match of the 17th June 2010.  Further additional trains will be planned depending on demand.
[bookmark: _Toc257888113]Operating Dates and Times
A free shuttle service between the Railway and Stadium / Fan Fest will operate on Match Days only from the arrival of the first train until the last train leaves after the Match.
The railway station will be open daily and any transport services required on Non Match Days will be considered On Demand services.
Supervisors will be available to summon transport services on Non Match Days.
[bookmark: _Toc257888114]Routes and Destinations
Visitors arriving prior to 3 hours before kick-off can enjoy the hospitality provided at the Station.  From 12h00 onwards, visitors will be transported to the Fan Park which is situated next to the Stadium.  Alternatively, visitors can be transported to the Cultural Village depending on its opening times.
From 3 hours before each match, visitors will be taken directly to the Stadium where they will be dropped off on Suid Street between Compensatie and Dorp Streets.
[bookmark: _Toc257888115]Shuttle Services
[bookmark: _Toc257888116]Ring Route
A free of charge Ring Route service will be provided to shuttle visitors around Polokwane.  This service will originate and terminate at the Central Transport Hub.
The route and stops are detailed on the attached map.
[bookmark: _Toc257888117]Fleet
Only taxis will be utilised for this service.
[bookmark: _Toc257888118]Operating Schedule
The Operating Times and Dates for this service are:
a. Match Days
i. A shuttle will leave the Central Transport Hub every 15 minutes from 10:00 to 24:00.
ii. The exception to this schedule is from 30 minutes prior to kick-off until 1 hour after the end of the match.
b. Non Match Days
i. From 12 June 2010 – 25 June 2010, a shuttle will leave the Central Transport Hub every 30 minutes between 10:00 and 24:00.
ii. After the 25 June 2010, this service will revert to an On Demand service and be subject to the relevant Fares.
[bookmark: _Toc257888119]Central Transport Hub (CTH)
The Central Transport Hub is situated between Mark, Bodenstein and General Joubert Streets.  This area will serve as a drop off and pick up point for the following services:
· Non Accredited Tour Operators
· Public Transport
· Courtesy services
· Metered Taxis
· Intercity Services (on Non Match Days)
In addition, the Fan Walk originates at the Central Transport Hub.  Pedestrians will follow signage down Bodenstein, right into Landdros Mare and into Suid Street.
The Central Transport Hub will be operational from 10:00 to 24:00.
A board will indicate the details of each service that has dropped off visitors and the relevant collection times.
[bookmark: _Toc257888120]Stadium and Fan Fest
During Match Days, spectators / visitors not wanting to utilise the Fan Walk will be shuttled directly from the Central Transport Hub to the Stadium / Fan Fest.
After the Match, spectators will be picked up at the CTH Pick Up Point on Suid Street and shuttled back to the Central Transport Hub.
[bookmark: _Toc257888121]People with Special Needs
5 dedicated mini bus taxis will be provided to transport people with special needs.  In addition, wheelchair ramps will be provided at each transport site to assist with the loading and unloading of wheelchairs.
People with special needs will be transported directly into the Stadium Precinct and dropped off and picked up at the designated entrance.
[bookmark: _Toc257888122]On Demand Services
[bookmark: _Toc257888123]Staying overnight in Polokwane
[bookmark: _Toc257888124]Caravans and tents
Any visitors who arrive with Caravans or Tents will be directed to the Game Reserve situated on the N1 (old Tzaneen Bypass) just to the South of the Stadium (Silicon Road).
Visitors staying in this area who wish to utilise transport to the Stadium / Fan Fest will request transport from the Call Centre.  This transport will be subject to the relevant Fares as described below.
[bookmark: _Toc257888125]Guesthouses, Lodges, B&B’s and Hotels
All visitors residing in Guesthouses, Lodges, B&B’s and Hotels can utilise the following methods to get to the Stadium / Fan Fest:
a. On Match Days, the establishment can provide a courtesy service and take visitors to the Central Transport Hub where they can walk to the Stadium down the Fan Walk or utilise the accredited shuttle service.  On Non Match Days, the courtesy service can take visitors directly into Suid Street and drop off visitors outside the Fan Fest.
b. If establishments are in close proximity to the Shuttle Stops as indicated on the Ring Route, visitors can walk to these areas and receive free transport to the Stadium / Fan Fest or any other Shuttle Stop within Polokwane.
c. Visitors can make use of the Call Centre and request transport.  This transport will be subject to the relevant Fares ad described below.
[bookmark: _Toc257888126]Call centre
A 24 hour, 7 day a week call centre will be operational from 1 May 2010.  This call centre will be equipped to deal with all matters relating to 2010.
Any visitors requiring On Demand transport will contact the Call Centre who will despatch a suitable vehicle to their location.  This transport is subject to the Fares as described below.
The Call Centre number is 015 001 2010.
[bookmark: _Toc257888127]Fares
Visitors will be required to pay for all On Demand Services.  These Fares are only applicable to travel inside the borders of Polokwane.
· Bus Fares: R4.50 per trip
· Taxi Fares: R10 per trip
· Metered Taxis: to be provided once confirmed
[bookmark: _Toc257888128]Road Closures
For both security and traffic congestion reasons, a system of road closures will be implemented.  These road closures may cause a level of inconvenience to some residents and businesses, but the chance to host a World Cup is a “once in a lifetime” opportunity and should be viewed as a privilege.
There will be a different road closure system for Match and Non Match days.
Match Days / Opening Match
During the 4 Match days and the Opening Ceremony / Match, roads will be closed on the Southern side of Marshall Street from Church Street in the West to Webster Street in the East. Maroela Street in the East will also be closed. In addition, the intersection of Pafuri Street leading into the Fan Fest area will be restricted access.
The N1 (Tzaneen Bypass) turnoff and the intersection of the N1 and Grobler Street will be closed for all vehicles except ticket holders who are accredited to park in the Stadium Precinct. All traffic will be allowed to exit from the Tzaneen Bypass freely, and only vehicles attempting to enter will be checked for the correct accreditation.
To cater for the Fan Walk from the Central Transport Hub to the Stadium / Fan Fest, Landdros Mare will be closed to traffic from the South side of Bodenstein and the intersections of Rabe all the way to Suid Street.
Roads will be closed from midnight to midnight on the day of each Match and the Opening Ceremony / Match.
[image: ]
Non Match Days
During Non Match days, the Fan Fest will be operational.  Roads will be closed on the Southern side of Marshall Street from Church Street in the West to Biccard Street in the East.  Any vehicles travelling along Suid Street will have to turn into Biccard Street away from the Fan Fest.
Roads will be closed from midnight on 10 June 2010 to midnight on 11 July 2010.
[image: ]

[bookmark: _Toc257888129]Vehicle Access Permits
Vehicle Permits for Residents and Businesses
All residents and businesses requiring access through these road closures are to apply for a Vehicle Access Permit.
The issuing of permits will take place from 4 May 2010 to 9 July 2010. 
A permit will be issued per vehicle at each residence / business.
These permits can be obtained from Arup, 33 General Joubert Street, Polokwane.  Office hours are from 09:00 to 16:00.
Applicants are to present their Rates Invoice or a letter from their business requesting the permit.
Guest Houses and B&B’s
All Guest Houses and B&B’s are to present a list of their visitor’s names to the Commander at their nearest road closure by 08:00 in the morning.  Each visitor will be marked off as they arrive and allowed access to the establishment.
Virgin Active and Golf Club Members
All members of the Virgin Active and Golf Club who wish to continue utilising these facilities during the Event should also receive a permit.  Applicants are to present proof of membership in order to receive their permits.
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