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5 February 2007 

Dear SATSA Member

This letter is accompanied by a Statement which follows on from the invoices for Membership 2007 and Bonding, which were sent out in December last year. One of the conditions of membership, as contained in the constitution (6.4.3), has always been that the membership fees should be paid up by the end of February. According to our records, you account is still outstanding.  Please could you settle without delay, or send proof of payment so that our records can be cross-checked? Herewith an outline of some the key projects that we will be pursuing on your behalf in 2007.

Last year when we introduced the Bonding Scheme it was put forward as a great idea to lift South Africa, and in particular to raise the profile of our SATSA members, above our long haul competitors and make it that much easier to market ourselves and attract tourists. Since then the increase in violent crime, and in particular the murder of David Rattray, has dramatically changed the landscape in which we operate. Bali had their bomb blast, Thailand their tsunami, and we would be foolish to underestimate the impact of our own recent events. We can fix the problems, and we know we have good international support. But right now, simply to retain market share, creative ideas such as the Bonding Scheme are going to be absolutely essential tools. It is now critical to get all the monies in and launch the scheme on time. We simply cannot afford to do without it. 

Also, with events moving rapidly on many fronts, we do need your membership fees in on time. We have always attempted to run the association as a fairly tight ship, and thus we could better allocate our staff to chasing new projects that represent you, the members (with various government role players to try and improve the conditions facing the inbound tourism industry) rather than being consumed with chasing fees and update info. At the last Exco board meeting on the 25th and 26th of January the decision was taken that SATSA is now sufficiently big, stable and influential enough to start speaking out on issues in public. Quiet diplomacy may have had its role before, but new conditions face us now, and we need to be seen and be heard to fix the various problems. That is the right thing for us to do.

· Obviously crime is a huge issue, and is out in the open. This has led to many new people of influence listening to us, and has opened new doors. We need to grab hold of these chances with both hands. We will continue to be outspoken on this topic. We have already achieved good coverage, simply because the time is right and our message is also right. This has been invaluable in getting tourism’s views to be taken more seriously.

· Similarly we will continue to push for change to national Transport legislation. The myriad inefficiencies at the provincial boards remain, and in some cases are getting far worse. Our only hope is to push for a change at national level. We have made some breakthroughs but overall it is slow but steady progress. The feeling is growing that South Africa needs a new transport Act. The devil is always in the detail, so we must continue to push for proper implementation.

· Air Access must continue to be chased with a view to improving the numbers of seats available into the country. Again the winds of change seem to be stirring, and we need to be vigilant to ensure the right things are done.

· Yielded Out – a new buzz word from the airline industry has now been applied to inbound tourism to describe the rather unethical but, sad to say, increasingly prevalent trend for hotels and properties to bump tour operator bookings (lower margin business granted, but regular and year-round) for short term high yield business, like during conferences when demand is exceptionally high. This is a trend that cannot be allowed to continue. We have spoken out about one case in particular, and will be prepared to do so again, despite being unpopular. We are willing to interact with the hotel industry, because together we can put a stop to this practise while it is in its infancy before we cause lasting and widespread damage to our reputation as a destination. 

· As our destination comes under the microscope, positively (we hope) due to 2010 getting closer and negatively due to crime, we as SATSA need to start moving back to promoting quality, so that our membership stands head-and-shoulders above the rest. This will mean that we will enforce our membership criteria properly. We started that process last year with the strict Annual Updates, linked to the Bonding Scheme. We must continue this, and one of the slogans that we want make true this year is to ensure that SATSA stands for “strict membership criteria, strictly enforced”. That won’t be easy, but we have to do it. The advantage is that we will be implementing a process of providing “real benefits, for real business people”, not least of which will be the quality assurance. 

As the staff of your association, whilst being mindful of the increased challenges, we are thrilled and positive about the year ahead. We are looking forward to being of service to you. Please play your part by paying all your fees timeously, completing the Annual update info, and participating in your chapters. Without that fundamental support it is difficult to make an impact out there beyond the private sector of our industry. Let’s make 2007 the year we do things better in tourism. If at the end of the year you felt that I didn’t deliver, then by all means ball me out. But for goodness sake, please don’t send me out to fight the world on your behalf with both hands tied behind my back. Pay-up, participate, and together let’s make our country better – one tourist at a time.

Yours sincerely

Michael Tatalias

Chief Executive Officer
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